


After the curtain fell abruptly in December 2013, the Byre Theatre reopened its doors to the 
public in late 2014 under a management agreement between the University of St Andrews, Fife 
Council and Creative Scotland. Amid doubts that the university could run a community theatre, an 
enthusiastic team had the vision to restore it to a reinvigorated cultural hub for north-east Fife. 

This renewed effort to establish a reputation in the arts meant the need for the first large-scale 
production to be ground-breaking, innovative and wide-reaching was paramount. The project 
undertaken by the newly re-opened Byre Theatre was the multi-media, interdisciplinary spectacle 
‘Moana: The Rising of the Seas’, an intense blend of contemporary choreography, traditional dance, 
poetry, music and song. It was the creation of the Pacific's foremost directors and performers - 
Oceania Dance Theatre and Pasifika Voices - based at the University of the South Pacific's Oceania 
Centre for the Arts, Culture and Pacific Studies. An EU-funded research collaboration on the social 
dimensions of climate change enabled the University of St Andrews' Centre for Pacific Studies and 
USP's Oceania Centre to host a 30-strong Moana troupe for a suite of performances, educational and 
dance workshops, and to accomplish three interconnected innovations: 

 1. launch a new University-led collaboration to re-open The Byre Theatre and embed it in the local 
community as a venue of high-quality artistic performances, research collaboration and public 
engagement;  

2. borrow and learn from USP's Oceania Centre’s highly successful model for combining research, 
visual and performing arts and community development; and  

3. demonstrate research insights through the Moana show and accompanying pop-up Oceania 
exhibition to convey Pacific cosmology across all three floors of the Byre, a series of outreach events, 
school and dance workshops and a research symposium.  

In combination, these innovations produced an intense holistic experience: the Byre was 
transformed into a Pacific island home for the performers - and by their own testament, this place 
and wrapping in Pacific cosmology enabled and elicited their most potent performances of their 
European tour, and powerfully demonstrated that to which the collaborative research and Moana 
point: the inseparability of people and land and the impossibility of climate migration from the 
places of which Pacific peoples are also made. These Pacific cosmological connections provided the 
experimental rationale for demonstrating connections between arts and research, between 
international collaborators, between ‘Town and Gown’, and between European and Pacific 
communities whose life choices are intimately connected.     

The Byre event was unique on the tour in bringing together the Fijian and local performers, 
Pacific- and locally-based visual artists working in different media, researchers and policy-makers to 
share ideas in artistic practice and university-based research, creating a cohesive, all-encompassing 
encounter with the Pacific. Collaboration and exchange were key and Moana has far-reaching 
consequences beyond just the project organisers. Artistic practice was shared, a video of the event 
was produced and disseminated online. Engagement with Pacific-based social media users was 
strong, and international, cooperative links were forged that will impact on generations to come. 
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